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my research interests…

NIR spectroscopy – wood provenance – NMR & genetics – wood degradation –
wood appearance & aesthetics – measurement of beauty – physiological 
responses – service life performance – wood modification & functionalization –
biomimetic and bioinspiration – materiomics - engineered living materials 
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The beauty of the ERC

The ERC's mission is to encourage the 
highest quality research in Europe 
through competitive funding and to 
support investigator-driven frontier 
research across all fields, based on 
scientific excellence.
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What was my idea?
A new generation of active architectonic coatings

coatings offering long-lasting performance, able to repair 
themselves, capable of bioremediation, and entirely biobased

because they are alive
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ERC panels

For each call there are 27 panels, each covering a sub-section of one 
of three domains:

• Social sciences and Humanities (SH)

• Life sciences (LS)

• Physical and Engineering Sciences (PE)

Each ERC panel consists of a chair and 10-16 members. The Panel 
Chair and the Panel Members are selected by the ERC Scientific 
Council on the basis of their scientific reputation.
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Proposal submission
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Part B1 – extended synopsis (5 pages)

The Extended Synopsis should give a concise presentation of the 
scientific proposal, with particular attention to the ground-
breaking nature of the research project, which will allow 
evaluation panels to assess, in Step 1 of the evaluation, the 
feasibility of the outlined scientific approach. 
Describe the proposed work in the context of the state of the art 
of the field. References to literature should also be included
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B1 is your ticket to the second stage
• Make it clear also for non-experts

– What is your main goal?

– Present it in a way that will be relevant also 
for reviewers

• Make it attractive

– Use graphics, colors, icons, tables, frames

• “Be different” - in a positive way ;)
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Curriculum Vitae (2 pages)

The CV should include the standard academic and research 
record as well as a succinct "funding ID“ which must specify any 
current research grants and their subject, and any on-going 
application for work related to the proposal. 

Any research career gaps and/or unconventional paths should be 
clearly explained so that they can be fairly assessed by the 
evaluation panels.
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CV and track record

• Select and highlight 
aspects relevant to your 
proposal

• Make it attractive and 
readable 

• Some parts can be 
narrative
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Scientific Proposal (14 pages)

Description of the scientific and technical aspects of the project, 
demonstrating the groundbreaking nature of the research, its 
potential impact and research methodology
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Part B2

• instructions
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Examples

• While describing the problem
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Examples

• While talking about the project objectives
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Examples

• While explaining the project ambitions
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Examples

• While talking 
about the 
project concept
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Examples

• While talking about the 
project implementation
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Examples

• While talking 
about the risk 
assessment
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Examples

I also proposed the Scientific Advisory Board
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My suggestions when writing (any) project 
proposal

• Check the evaluation criteria before starting

• Write in a clear way that is easy to follow and easy to assess

• Write it in a way that reviewers will be curious to read more
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Evaluation procedure and criteria 

• For all ERC frontier research grants, scientific excellence is the 
sole criterion of evaluation. 

• It will be applied in conjunction to the evaluation of both: the 
ground-breaking nature, ambition and feasibility of the 
research project; and the intellectual capacity, creativity and 
commitment of the Principal Investigator. 

• 2 step evaluation + interview with panel members
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Research project  
Ground-breaking nature and potential impact of the research project

• To what extent does the proposed research address important 
challenges?

• To what extent are the objectives ambitious and beyond the state 
of the art (e.g. novel concepts and approaches or development 
between or across disciplines)?

• To what extent is the proposed research high risk-high gain (i.e. if 
successful the payoffs will be very significant, but there is a high 
risk that the research project does not entirely fulfill its aims)? 
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Research project  
Scientific Approach

• To what extent is the outlined scientific approach feasible bearing in mind 
the extent that the proposed research is high risk/high gain (based on the 
Extended Synopsis)?

• To what extent are the proposed research methodology and working 
arrangements appropriate to achieve the goals of the project (based on the 
full Scientific Proposal)?

• To what extent does the proposal involve the development of novel 
methodology (based on the full Scientific Proposal)?

• To what extent are the proposed timescales, resources and PI 
commitment adequate and properly justified (based on the full Scientific 
Proposal)? 
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Principal Investigator
Intellectual capacity and creativity 

• To what extent has the PI demonstrated the ability to conduct 
ground-breaking research?

• To what extent does the PI provide evidence of creative 
independent thinking?

• To what extent does the PI have the required scientific 
expertise and capacity to successfully execute the project? 
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Instructional videos
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Interview (info ~ 3 months before)

The panel will ask you to make a 5 minutes presentation of yourself and your proposal, followed by 20 minutes of 
questions and answers. 
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Interview rules
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Received instructions

“In order to make best use of the allotted time, you should balance 
the description of your past achievements and the presentation of 
your project. Remember that the panel members have studied the 
written documents that you submitted. You should give a brief 
overview of your CV. The bulk of the presentation should be devoted 
to the research project: its innovative aspects, the research team, the 
methodology, the expected results and the potential contribution to 
the current state of the science in your field. The panel may also have 
questions about the budget you requested”.
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Interview
• I had only 5 min to 

prepare my talk… 
and only 5 slides

• I started my talk a bit 
different 

• I used a lot of images, not 
much text

• I practiced a lot to fit into 
5 minutes
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Questions after my 5 min talk

• Around 15 questions (in 20 min) - all were technical in my case

• Several of them were from external reviewers

• Not all who were present asked question

• Time was really crucial – try to answer short and to the point!

• Smile, be enthusiastic - you should –
- it is about your dream project ;)
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Results
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+ opinions (written evaluations) and 
assessments from 8 external reviewers 
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Keys aspects to success

• To have a great idea
• To have a convincing track record
• To understand the call needs
• To discuss your concept with people whom you trust
• To benefit from external support (reading days etc.)
• To prepare the proposal in an excellent way
• To defend your idea during the interview
• To have good luck
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In case you need to know more

• My proposal (both parts) as well as ppt slides are available 
during ERC reading days

• Feel free to contact me for further details 
anna.sandak@innorenew.eu
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